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Key Account Managers 
> Account Managers 

^ Division Managers 

'.■ff Retail Managers 

#1146/ M. Washo 
#1244 / R. Burrows 

Doral May Partners Promotional Displays 

A special pre-printed counter display fit special tower floor display will be 
utilized for the above referenced promotion. These displays provide us an 
excellent opportunity to obtain presence for the "Doral Across America" 
event. Details and specifics concerning these displays are included in the 
2nd Quarter Work Plan; Page SR-5. 

To facilitate the distribution and execution of these displays, we will allocate 
the counter displays to Region direct accounts based upon the number of 
Partners' retail locations by direct. Basically, we will be asking each direct to 
ship one counter display (item #507080) along with the number of shippers / 
SKUs per retail account. 

r Account Managers will need to notify PC Judy Campbell if particular directs 

will not be able to execute. Your help is needed to facilitate the process to 
minimize Retail Rep delivery. 
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The Region has an allocation of 2Ji£5 Displays (item #507080)! 

The Region also has the following items to support this promotion: 

Item # l Description Allocation 

507083 / Floor Base Displays (1 Each) 350 SKUs 
506873 / Floor Mats (1 Each) 900 SKUs 

My recommendation would be to allocate the above (Floor Base Displays and 
Floor Mats) to Retail Reps for placement at retail where appropriate. This 
would equate to approximately six (6) Floor Base Displays and sixteen (16) 
Floor Mats per Retail Rep. Should you have alternative delivery methods 
please advise Judy in writing . 

Any changes to the aforementioned needs to be communicated to Judy 
Campbell on or before March 22. 1996 . 

As always, thank you for your continued support. 


Sincerely, 

StofUh 

S. R. MacLeod 

Regional Operations Manager 
SRM/jc 
cc: R. Farmer 
F. Natale 
J. Campbell 
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